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Evaluation 2018/19 Courtwood Primary  

NB Disadvantaged Pupils  DPs  Pupils for whom pupil premium funding is provided 

 Others    Oth  Pupils who are not categorised at Disadvantaged 

 All      All pupils 

1. Summary of Action Plan 2018/19 

Total PPG allocation £80,250 Pupils on roll at January 2019 census 220 Number of disadvantaged pupils  60 

Area of spend: Amount: Expected impact: Monitoring: 

Attendance  

12,000 

Disadvantaged pupils’ attendance to be in line or above national data 96%. SLT, EWO, Office 

Punctuality Disadvantaged pupils’ punctuality to improve. SLT, EWO, Office 

Readiness to Learn 36,000 For pupils to have basic needs met to ensure they are ready physically, 
mentally and emotionally to learn.  

 

Class teacher and SENCo, Nurture team, SLT 

Teaching & Learning 30,000 

Gaps are identified and targeted teaching /interventions teach to gaps. 

 

SLT, Subject Leads, SENCo 

Pupils read regularly and have access to high quality texts within guided reading and 

English lessons and opportunities to be involved in speaking and listening. 

 

SLT, Subject Leads ( English and Phonics Leads), SENCo 

Pupils are excellent mathematicians. SLT, Maths Subject Leads, SENCo 

Other 3,000 Pupils are exposed to a wide range of social/cultural and sporting 

experiences 
SLT, Subject Leads 

Total 81,000   
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2. Outcomes 2019  

Key Stage 2 Year 6 Roll 31 

  Year 6 DPs 10 

Courtwood National 

All DPs DPs Oth 

% achieving expected standard or above in reading, writing & maths   74% 60%  71% 

Progress in reading          +0.2 -1.8  0.31 

Progress in writing          -0.4 -1.5  0.24 

Progress in mathematics         -0.1 -3.3  0.31 

Key Stage 1 Year 2 Roll 32 

  Year 2 DPs x 

Courtwood National 

All DPs DPs Oth 

% achieving expected standard or above in reading 59% 50%  75% 

% achieving expected standard or above in writing  56% 38%  69% 

% achieving expected standard or above in maths 69% 50%  76% 
 

3. Attendance 2018/19  

Year Group No of PP pupils Attendance of PP pupils 

 

Attendance of all pupils 

 Rec 8 93.8% 95.8% 

1 7 95.1% 96.4% 

2 9 93.2% 95.8% 

3 11 94.7% 95.5% 

4 10 98.2% 97.5% 

5 10 92.6% 95.1% 

6 11 96.5% 96.5% 

Academy 66 94.8% 
(National 93.7%) 

96% 
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4. Review of Action Plan 2018/19 

Action 
Impact: Did you meet the expected impact? 

(Include impact on pupils not eligible for PP, if 

appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

i. Attendance 

Deputy Headteacher to track and monitor attendance 
alongside the EWS. To meet with families with poor 
attendance, to carry out home visits and discuss 
strategies to help improve attendance. 
 
Disadvantaged pupils’ attendance to be in line or above 
national data 96%. 

This has been successful - EWS meets weekly with the 
Deputy Headteacher to monitor attendance. Home 
visits, meetings and letters have been sent, success is 
evident in specific year groups. Improved attendance 
compared to previous academic year. 
 
Raised profile on attendance across the school 
community. 

An effective system has been implemented with the 
office, EWS and Deputy Headteacher overseeing 
attendance. The office track attendance across the week 
and identify any patterns early on, ensuring a phone call 
home is made on the first day of absence. The office keep 
in regular contact with both home and Deputy. The 
Deputy and EWS then address any concerns on a weekly 
basis, sending letters, phoning, meeting or carrying out 
home visits with specific families. 

Persistent non-attendees are referred to the EWO who 
will meet with the families and monitor further 
attendance. 

Impact with individual families but we still have a 
small number of families with persistent absence. 

ii. Punctuality 

Disadvantaged pupils’ punctuality to improve. Principal out at the gate daily and the bell is rung 
promptly at 8.45am, giving more urgency to those 
who arrive close to the bell or as it rings. Parents feel 
it is important and like to see the Principal on the gate 
in the morning. Punctuality has improved slightly but 
this is inconsistent across the year and more needs to 
be done.  
 
A free daily breakfast is provided via ‘The Magic 
Breakfast’ scheme. This ensures all pupils have the 
opportunity to have a breakfast at the start of the 
day. This has impacted punctuality with a small group 
of pupils. 

Will look to re-assess the approach to monitoring and 
improving punctuality with the EWS. 
 
Parents have commented on the importance of having the 
Principal on the gate in the morning. There is some 
urgency from families if and when they arrive after the 
bell has been rung. It provides the opportunity to have 
informal discussions with parents and children if and 
when necessary. 
 
Children do want to be in on time as they want a bagel.  
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iii. Pupils are ready to learn 

For pupils to have basic needs met to ensure they are 
ready physically, mentally and emotionally to learn via 
Nurture.  
 
SENCo to support teachers in targeting children for 
Nurture support. 
 
To identify and support and develop Young Carers 
 

Highly successful – Families and class teachers have a 
clear understanding of the provision and intervention 
that is and can be offered to support the emotional 
needs of pupils. A Boxall Profile is completed on every 
child prior to starting Nurture and intervention is 
specifically planned and tailored to the needs of the 
individual, whether this is in a group or on an 
individual basis. Pupils are then Boxall Profiled at the 
intervention to measure impact and to adapt the 
intervention if and where necessary. Impact was 
evident with all children. 
 
A new SENCo has raised the profile of Nurture and 
supported the TAs in promoting Nurture to the 
families within the school and held sessions where 
parents have come into school to meet the Nurture 
Team. 
 
Young Carers is established and provides a safe place 
for pupils to meet and share experiences and to seek 
support from a trusted adult if necessary. 
 
Croydon has recognised us for good practice and we 
share our approach with other schools in Croydon. 

To continue with this approach 
 
To look to hold Parent meetings to keep parents informed 
(where appropriate and where this does not break 
confidentiality) to support a joined up approach to 
supporting the child. 
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iv. Teaching & learning 

Pupil Progress Meetings are run termly. Class 
Provision Maps are completed by class teachers. 
Children to be targeted for Precision Teaching, Pre-
Teach as well as varied interventions. 1:1 support for 
pupils identified as having additional needs. 
 

This is a successful approach, however impact was 
less than expected. This was due to having to re-
locate the SENCo back into class, which meant that 
she was then not able to monitor the quality of Pre-
teach and Precision teaching across the year groups. 

New SENCo in post who has been part of the Pupil 
Progress Meetings. A key focus for her is to ensure a 
consistent approach and delivery to interventions such as 
Pre-teach and Precision teaching. 
 
New staff will be supported to target pupils and deliver 
interventions. 

Pupils read regularly and have access to high quality 
texts within guided reading and English lessons and 
opportunities to be involved in speaking and listening. 

Raised profile of reading across the school; reading 
events have been planned regularly. New 4 part 
lesson model was trialled by 2 class teachers and 
impact was evident. Key focus on key vocabulary and 
comprehension. 
 
Guided reading taught as a whole class. 

The 4 part model to be launched across all the year 
groups. A new planning format will be implemented and 
books will be moderated for consistency. 
 
Guided reading books to be selected to link with Learning 
Journeys. 

Pupils are excellent mathematicians. The Maths Framework was completed last year but 
impact is yet to be seen as it was written last year and 
not implemented at Courtwood. 

Maths Lead to work with Director of Education to 
implement the Maths Framework effectively to support 
planning and ultimately outcomes across the school. 

v. Other 

Pupils are exposed to a wide range of social/cultural 
and sporting experiences 

A wider range of pupils were able to access a broader 
range of opportunities. Impact of this is measured via 
pupil voice. Pupils selected for Theatre trips and Book 
Clubs, SEP events and Sports activities. This enabled 
pupils to have access to opportunities that they 
otherwise would not have had. 

To continue to develop this approach, making further and 
more explicit links with the curriculum. 
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5. Summary  

- Pupil Premium data in EYFS showed a particular gap between them and Non PP pupils. This gap is steadily closing in Year 1. 

- Pupil Premium data in Year 1 was strong and outcomes for PP pupils are better than Non-PP pupils in Writing and Maths and in line with Non-PP pupils in Reading 

and Combined data. 

- In Year 2 there was a gap between PP and Non PP Pupils. It is important to recognise that a number of PP Pupils in Year 2 also had significantly complex needs and 

are on the SEND register. 

- In Year 3 there is a growing gap between the PP and Non PP pupils. There have been a number of new pupils join this year group, all of whom have been below age 

related expectations. The PP boys have also not made sufficient progress. 

- In Year 4, the PP pupils are broadly in line with their peers, although there is a small gap between then and the Non-PP pupils in Maths. 

- In Year 5, the PP pupils are broadly in line with their peers, with a slight gap between them in Reading and Combined data. 

Gaps are closing between PP and Non PP pupils. In certain year groups there PP pupils who also have complex SEND needs and this impacts their attainment and progress. 

There is a raised focus on key vocabulary within lessons, specifically in Reading, looking at the cultural capital that we need to provide our pupils with to close the gap 

between them and their peers. This approach is new and needs time to be embedded to ensure impact. 

Support is being given to teachers with their Maths planning and the expectation is that this will strengthen and raise the standard of first quality teaching, which will 

ultimately impact the outcomes for pupils. 
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Action Plan 2019/20 

1. Summary Information 

Total PPG allocation £79,200 Pupils on roll at October 2019 census 213 Number of pupils eligible for PP 57 

Allocated to: Amount: Actions: Expected Impact: 

Attendance and Punctuality £12,000 Attendance continues to have a raised profile and the The 
school community has a clear understanding of the correlation 
between attendance and academic progress. 
 
Deputy Headteacher to continue to track and monitor 
attendance alongside the EWS. To meet with families with poor 
attendance, to carry out home visits and discuss strategies to 
help improve attendance. 
 
Identify those children who have attendance rates of between 
90 - 94.9% and write to them informing them of their 
responsibility. EWO to continue to meet with persistent 
absentees and take proceedings further, where appropriate, 
including fines, court and mash referrals. 
 
Letters and meetings organised with those families who are 
persistently late. 
 
The aim of the National School Breakfast Programme is to 
ensure no child starts the day too hungry to learn. The 
programme is being delivered by a partnership of two charities, 
Family Action and Magic Breakfast 

That attendance increases to the national average of 96%. 
 
 
 
 
 
 
 
 
 
 
 
 
 
No child starts the day hungry. Pupils are eager to arrive on 
time to ensure they have time for breakfast. 
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Teaching and Learning £36,000 Review and the design of the curriculum so that it meets the 
needs of all pupils (intent); providing rich and varied learning 
experiences alongside provision mapping (implementation), 
which results in accelerated progress for all pupils from their 
starting points and especially the more and most able pupils 
(impact). 
 
Pupil Progress Meetings are run termly. Class Provision Maps 
are completed by class teachers. Children to be targeted for 
Precision Teaching, Pre Teach as well as varied interventions. 
1:1 support for pupils identified as having additional needs. 
 
Working as part of The Literacy Hub to develop and raise the 
outcomes in Phonics across EYFS and KS1. Implementing a 
consistent scheme and investing in phonics texts specifically 
linking to the children’s phonic ability. 
 
Pupils read regularly and have access to high quality texts 
within guided reading and English lessons and opportunities to 
be involved in speaking and listening. A key focus is on providing 
the pupils with the cultural capital that they need in order that 
they are able to access the text. This is achieved by having a 
specific focus on vocabulary within Guided Reading sessions 
and across the curriculum. 
 
Maths Coordinator to work alongside Director of School 
Improvement to support teachers in using The Collegiate Trust 
Maths Framework in their planning and lessons, to ensure a 
consistent approach is implemented across the school. 
 

  

The curriculum supports the closing of gaps through quality 
first teaching and well planned interventions. 
 
 
 
 
 
Gaps identified in formative assessment allow for precisely 
targeted teaching to remedy these. 
 
 
 
To be in line with national data/expectations. 
 
 
 
 
Raised focus on reading for enjoyment. 
 
A more structured approach to Guided Reading with 
carefully selected new books to engage children in reading. 
 
Raised outcomes across the year groups in Reading. 
 
 
Raised outcomes across the year groups in Maths. 
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Pupils are ready to learn £29,200 To ensure children in school are supported through to 
understand and regulate their own emotions whilst also 
respecting the feelings of those around them, removing 
emotional barriers to enable learning. 
 
Vulnerable pupils are identified and tracked term by term and 
across the year groups academically. Regular meetings are held 
with families. Referrals to Nurture can and are made by either 
school or home. 
 
Young Carers are identified within the school community via 
self, family or school referral and are supported through 
Nurture. 2 Nurture TAs to run a lunchtime club for Young 
Carers.  
 
Spare PE kits are bought and kept at school for vulnerable pupils 
to ensure they have the correct uniform for PE. 
 
EYFS Class Teacher carries out home visits and visits all pupils at 
their nursery provision. 

Improvements in academic performance, attendance and 
behaviour all assessed on a termly basis.  Pupils much more 
ready to learn with the right resources and support in place. 
 
 
Improved outcomes for pupils both academically and 
emotionally. Emotional impact measured using the Boxall 
Profile. 
 
 
Opportunity for Peer support to reduce the feelings of 
isolation or stress. Opportunity for children to share 
experiences if and when needed with skilled adults. 
 
 
All pupils are able to access all lessons. 
 
 
To develop and establish early relationships with new 
families. 
 

 

Other £2,000 Pupils continue to be exposed to a wide range of social/cultural 
and sporting experiences.  

- School trips are subsidised. 
- Pupils will be offered/ invited to attend social/cultural 

and sporting experiences. 
 

To raise children’s personal aspirations. 

Targeted pupils are happier, have an interest to share with 
others as well as encouraging creativity, talk and thinking. 

 

Total £79,200   

 

 


